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MIION TATMNT

The chool District of Greater Nanticoke Area, in an active and inclusive partnership with families and the communit, will work to prepare our

students for the challenges of the future  having an integrated and rigorous curriculum that will inspire each student to ecome a lifelong

learner in an increasingl diverse and ever-changing world.

VIION TATMNT

ducate students toda to uild a etter tomorrow.



TUDNT
tudents will: Take ownership and pride in academics. Value everone and treat people with dignit and compassion. Nurture our integrit

through practicing inclusivit.

TAFF
ta  will: e Lifelong learners. e role models. e developers of communit.

ADMINITRATION
Administration will: Develop and integrate a rigorous, inclusive curriculum. Maintain a culturall diverse, integrated communit. stalish a safe

environment within the school setting. mpower, inspire, support, and motivate sta  and students. erve as liaisons among parents,

communit, usinesses, and school. Provide resources to enale success for all.

PARNT
Families will: Provide a safe and nurturing home environment. e an active participant within the school communit. ncourage their child to

reach their full potential.

COMMUNITY
Communit will: upport the district through resources and programs. upport the district through scholarships which help economicall

disadvantaged students further their education. upport the district with involvement and opportunit.

DUCATIONAL VALU TATMNT



TRING COMMITT

Name Position uilding/Group

Dr. Ronald Grevera Administrator Greater Nanticoke Area chool Disttrict

Ms. Am ciek Administrator Greater Nanticoke Area chool District

Ms. Lauren Demowski taff Memer Greater Nanticoke Area chool District

Mrs. Jessica Fletcher Administrator Greater Nanticoke Area chool District

Mrs. Angela eager taff Memer Greater Nanticoke Area chool District

Mrs. Meghan McMahon taff Memer Greater Nanticoke Area chool District

Mr. Ton Prushinski oard Memer Greater Nanticoke Area chool District

Mrs. Megan Tennesen oard Memer Greater Nanticoke Area chool District

Mr. dward Grant taff Memer Greater Nanticoke Area chool District

Mrs. Joan Romanoski taff Memer Greater Nanticoke Area chool District

Mr. Chet Zarema Communit Memer Nanticoke Historical ociet

Mrs. Rachel Jeffries taff Memer Greater Nanticoke Area chool District

Ms. ar Warman taff Memer Greater Nanticoke Area chool District



Name Position uilding/Group

Lisa Kapral taff Memer Greater Nanticoke Area chool District

Meghan Marsh taff Memer Greater Nanticoke Area chool District

Leslie Cimakask Parent Greater Nanticoke Area chool District

Mr. Ron ruza Administrator Greater Nanticoke Area chool District

ophia Lukowski tudent Greater Nanticoke Area chool District



vidence-ased trateg

Ripple  ects

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Attendance Increase district-wide attendance to 90%

TALIHD PRIORITI

Priorit tatement Outcome Categor

Professional development is needed for current emploees as well as additional ilingual
staff in each uilding.

nglish Language Growth and Attainment

Increase child stud meetings, earl intervention and Title 1 services to minimize the numer
of students identified in special education.

ssential Practices 3: Provide tudent-

Centered upport stems

ssential Practices 3: Provide tudent-

Centered upport stems

The implementation of programs such as AIP and home visitation will increase student
attendance on a district level.

Regular Attendance

ACTION PLAN AND TP



Anticipated Outcome

Increased attendance

Monitoring/valuation

Ripple  ects is an L intervention that addresses the non-academic factors of school and life success with a self-regulated,

computerized intervention.

vidence-ased trateg

Home/school visitor

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Purchase Program 2021-09-01 - 2022-06-
09

Meghan uckle-McMahon, Director of pecial
ducation

ignificant disproportionalit
funding

Hire staff to implement
program

2022-09-01 - 2023-06-
09

Dr. Ronald Grevera, uperintendent

Hire a home/school visitor -



Goal Nickname Measurale Goal tatement (mart Goal)

Attendance Increase district-wide attendance to 90%

Anticipated Outcome

Monitoring/valuation

vidence-ased trateg

Wilson Fundations

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Wilson Program Increase the numer of teachers trained in the Wilson Program  50% over a three-ear time frame.

L Training L training for content-area teachers will increase student growth on WIDA Access  1.8 over a three-ear
time frame.

Action tep Anticipated tart/Completion Lead Person/Position Materials/Resources/upports Needed

Hire a home/school visitor 2022-09-01 - 2023-06-09 Dr. Ronald Grevera, uperintendent



Anticipated Outcome

Improved nglish language growth and achievement in content areas

Monitoring/valuation

Critical foundational skills for students are emphasized, including phonemic awareness, phonics/word stud, high frequenc word stud,

reading  uenc, vocaular, comprehension strategies, handwriting, and spelling. The program is comined with a core/literature-ased

language arts program, which will provide an integrated and comprehensive approach to reading and spelling

vidence-ased trateg

chool-ased Math Intervention

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Increase Title 1 ervices Increase Title 1 services  3% through the use of CDTs and Child tud to decrease the numer of students

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Purchase Wilson Program for grades
7-12

2021-09-01 - 2022-
06-09

Meghan uckle-McMahon, Director of
pecial ducation

Train Wilson Program staff memer
for grades 7-12

-



Goal Nickname Measurale Goal tatement (mart Goal)

identified as special education over a three-ear time frame.

Anticipated Outcome

Monitoring/valuation

Action tep
Anticipated
tart/Completion

Lead Person/Position
Materials/Resources/upports
Needed

Hire a Title 1 Math teacher for grades 7-12 2022-09-01 - Dr. Ronald Grevera,
uperintendent

Identif students eligile for school-ased math
intervention

2022-10-11 -



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase the numer of teachers trained in the Wilson Program  50% over a three-ear

time frame. (Wilson Program)

L training for content-area teachers will increase student growth on WIDA Access  1.8

over a three-ear time frame. (L Training)

Wilson
Fundations

Train Wilson
Program staff
memer for
grades 7-12

01/01/0001
-
01/01/0001



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase district-wide attendance to 90% (Attendance) Ripple

ffects

Purchase Program 09/01/2021
-
06/09/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase district-wide attendance to 90% (Attendance) Ripple

ffects

Hire a
home/school
visitor

01/01/0001
-
01/01/0001



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase district-wide attendance to 90% (Attendance) Home/school

visitor

Hire a
home/school
visitor

09/01/2022
-
06/09/2023



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase the numer of teachers trained in the Wilson Program  50% over a three-ear

time frame. (Wilson Program)

L training for content-area teachers will increase student growth on WIDA Access  1.8

over a three-ear time frame. (L Training)

Wilson

Fundations

Purchase Wilson
Program for
grades 7-12

09/01/2021
-
06/09/2022



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase Title 1 services  3% through the use of CDTs and Child tud to decrease the

numer of students identified as special education over a three-ear time frame.

(Increase Title 1 ervices)

chool-

ased Math

Intervention

Hire a Title 1 Math
teacher for grades
7-12

09/01/2022
-
01/01/0001



COMMUNICATION PLAN - TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase Title 1 services  3% through the use of CDTs and Child tud to decrease the

numer of students identified as special education over a three-ear time frame.

(Increase Title 1 ervices)

chool-

ased Math

Intervention

Identif students
eligile for school-
ased math
intervention

10/11/2022
-
01/01/0001



chool oard Minutes or Affirmation tatement

Chief chool Administrator

APPROVAL & IGNATUR

Assurance of Qualit and Accountailit

As Chief chool Administrator, l a rm that this LA Level Plan was developed in accordance, and will compl with the applicale provisions of

22 Pa. Code, Chapters 4, 12, 14, 16 and 49. I also a rm that the governing oard reviewed the LA Level Plan, as indicated in the attached

o cial oard minutes and the contents of the plan are true and correct. Finall, I a rm that the plan was made availale for pulic inspection

and comment for a minimum of 28 das prior to approval  the school’s governing oard and sumission to the Department.

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

Curriculum was re-written to align to the PA Common Core
tandards

Highl Qualified taff

Resource periods implemented in Grades 6-12

Title I (K-5) and Wilson Reading Program (3-6) implemented.
Heggert phonemic awareness program implemented K-2.

Curriculum was re-written to align to the PA Common Core
tandards.

Highl Qualified taff

Resource periods implemented in Grades 6-12

Title I Mathematics K-5

Curriculum was re-written to align to the PA cience tandards.

Highl Qualified taff

Resource Periods

Challenges

High percentage of identified students receiving special
education services

Increased LL Population

High percentage of students who are economicall disadvantaged

Transienc

High percentage of identified students receiving special
education services

Increased LL Population

High percentage of students who are economicall disadvantaged

Transienc

High percentage of identified students receiving special
education services

Increased LL Population

High Percentage of conomicall Disadvantaged tudents



trengths Challenges

K-8 After chool hine Program that is TM ased

LL students enroll in panish III or IV instead of panish I or II
due to their significant panish proficienc. Having these students
participate in panish III and IV increases the proficienc of
nglish panish I and II students.

WIN Periods at the high school and resource periods at the d.
Center are increasing student proficienc in math and LA as it
relates to increased student growth.

Availailit of K-5 Title I Reading and availailit of Title I
Mathematics in Grades K-12.

Highl Qualified taff

Reverse Co-Teaching

WIN and Resource Periods

Utilization of funds and resources ased on data regarding
student ehavior to emplo a ehavior pecialist and data
regarding truanc during the pandemic to emplo a home school
visitor.

Hiring and emploing exceptional staff for certificated positions.

Transienc

tudent attendance

tudent motivation

Transienc

Povert

Lack of famil support

Lack of sustitute teachers impacts content instruction particularl
at the end of the pandemic.

tudent Attendance

Transienc

Povert

Lack of Famil Involvement

Improving communication etween grade levels and uildings.
During the pandemic this was not possile.

Re-estalish practices that were in place prior to the pandemic to



trengths Challenges

Caring and motivated staff that are determined to improve lives of
students.

Career Readiness Courses have een added to the high school
curriculum.

Prior to COVID, students exceeded the enchmark standards for
career readiness.

All students are required to complete portfolios for career
readiness.

allow teachers increased collaoration that was not allowale
during the pandemic.

Time for collaoration etween educators/ instructional planning
(co-teaching). Time and staffing challenges.

Increase overall percentage of proficient/advanced students for
Math, cience, and LA Kestone/ PA exams. tructures,
practices, and protocols for using data to identif evidence-ased
strategies and differentiated instruction to address individual
students' needs now exist ut need to sta consistent.

Use multiple professional learning designs to support the learning
needs of staff.

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school.

tudents with disailities demonstrated an increase in the numer
of students proficient on LA, Mathmatics and cience Kestone
ut did not meet the statewide goal/ interim target.

COVID disruptions impeded the completion of career readiness
activities.

Increased LL Population

Large percentage of economicall disadvantaged students



Challenges

Large percentage of special education students that require
adaptations to career enchmark standards and activities.

Transienc.

Most Notale Oservations/Patterns

Challenges Discussion Point Priorit for Planning

High percentage of identified students receiving special education services

Increased LL Population

tudent attendance



ADDNDUM : ACTION PLAN

Action Plan: Ripple  ects

Action teps Anticipated tart/Completion Date

Purchase Program 09/01/2021 - 06/09/2022

Monitoring/valuation Anticipated Output

Ripple ffects is an L intervention that addresses
the non-academic factors of school and life success
with a self-regulated, computerized intervention.

Increased attendance

Material/Resources/upports Needed PD tep Comm tep

ignificant disproportionalit funding no es



Action teps Anticipated tart/Completion Date

Hire staff to implement program 09/01/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

Ripple ffects is an L intervention that addresses
the non-academic factors of school and life success
with a self-regulated, computerized intervention.

Increased attendance

Material/Resources/upports Needed PD tep Comm tep

no no



Action teps Anticipated tart/Completion Date

Hire a home/school visitor 01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Ripple ffects is an L intervention that addresses
the non-academic factors of school and life success
with a self-regulated, computerized intervention.

Increased attendance

Material/Resources/upports Needed PD tep Comm tep

no es



Action Plan: Home/school visitor

Action teps Anticipated tart/Completion Date

Hire a home/school visitor 09/01/2022 - 06/09/2023

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no es

Action Plan: Wilson Fundations



Action teps Anticipated tart/Completion Date

Purchase Wilson Program for grades 7-12 09/01/2021 - 06/09/2022

Monitoring/valuation Anticipated Output

Critical foundational skills for students are
emphasized, including phonemic awareness,
phonics/word stud, high frequenc word stud,
reading fluenc, vocaular, comprehension
strategies, handwriting, and spelling. The program is
comined with a core/literature-ased language arts
program, which will provide an integrated and
comprehensive approach to reading and spelling

Improved nglish language growth and achievement in content areas

Material/Resources/upports Needed PD tep Comm tep

no es



Action teps Anticipated tart/Completion Date

Train Wilson Program staff memer for grades 7-12 01/01/0001 - 01/01/0001

Monitoring/valuation Anticipated Output

Critical foundational skills for students are
emphasized, including phonemic awareness,
phonics/word stud, high frequenc word stud,
reading fluenc, vocaular, comprehension
strategies, handwriting, and spelling. The program is
comined with a core/literature-ased language arts
program, which will provide an integrated and
comprehensive approach to reading and spelling

Improved nglish language growth and achievement in content areas

Material/Resources/upports Needed PD tep Comm tep

es no

Action Plan: chool-ased Math Intervention



Action teps Anticipated tart/Completion Date

Hire a Title 1 Math teacher for grades 7-12 09/01/2022 - 01/01/0001

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no es

Action teps Anticipated tart/Completion Date

Identif students eligile for school-ased math
intervention

10/11/2022 - 01/01/0001

Monitoring/valuation Anticipated Output

Material/Resources/upports Needed PD tep Comm tep

no es





ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase the numer of teachers trained in the Wilson Program  50% over a three-ear

time frame. (Wilson Program)

L training for content-area teachers will increase student growth on WIDA Access  1.8

over a three-ear time frame. (L Training)

Wilson
Fundations

Train Wilson
Program staff
memer for
grades 7-12

01/01/0001
-
01/01/0001



PROFIONAL DVLOPMNT PLAN

Professional Development tep Audience Topics of Prof. Dev

Wilson Training Wilson Program staff memer Wilson Program

vidence of Learning Anticipated Timeframe Lead Person/Position

Ailit to implement Wilson Program 11/01/2022 - 06/09/2023 LIU 18 Personnel

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:



ADDNDUM D: ACTION PLAN COMMUNICATION

Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase district-wide attendance to 90% (Attendance) Ripple
ffects

Purchase Program 2021-09-01
- 2022-06-
09

Increase district-wide attendance to 90% (Attendance) Ripple
ffects

Hire a
home/school
visitor

-

Increase district-wide attendance to 90% (Attendance) Home/school
visitor

Hire a
home/school
visitor

2022-09-
01 - 2023-
06-09

Increase the numer of teachers trained in the Wilson Program  50% over a three-

ear time frame. (Wilson Program)

L training for content-area teachers will increase student growth on WIDA Access 

1.8 over a three-ear time frame. (L Training)

Wilson
Fundations

Purchase Wilson
Program for
grades 7-12

2021-09-01
- 2022-06-
09

Increase Title 1 services  3% through the use of CDTs and Child tud to decrease

the numer of students identified as special education over a three-ear time frame.

(Increase Title 1 ervices)

chool-
ased Math
Intervention

Hire a Title 1 Math
teacher for grades
7-12

2022-09-
01 -



Measurale Goals
Action Plan
Name

Communication
tep

Anticipated
Timeline

Increase Title 1 services  3% through the use of CDTs and Child tud to decrease

the numer of students identified as special education over a three-ear time frame.

(Increase Title 1 ervices)

chool-
ased Math
Intervention

Identif students
eligile for school-
ased math
intervention

2022-10-11
-

COMMUNICATION PLAN

Communication tep Audience Topics/Message of Communication

Informational Parent Letter Parents Availailit of Title 1 Math intervention services
for grades 7-12

Anticipated Timeframe Frequenc Deliver Method

10/11/2022 - 06/09/2023 Annuall Letter

Lead Person/Position

uilding-Level Principals



Communication tep Audience Topics/Message of Communication

Hiring of additional staff Interested candidates

Anticipated Timeframe Frequenc Deliver Method

01/01/0001 - 01/01/0001 log

Lead Person/Position



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


